The Declaration of Interdependence

Self-sufficiency appears to be
a worthy goal, but it's now
impossible if you want to
actually get anything done.
All our productivity, leverage
and insight comes from
being part of a community,
not apart from it.
The goal, I think, is to figure
out how to become more
dependent, not less.
- Seth Godin
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Why Colipera
I believe that the gift of life, the chance to make of one’s destiny whatever
one chooses, is the greatest gift that could ever be bestowed upon on
individual. We do not choose the parents we have, the opportunities we were
given, nor the land in which we were born. It was given to us, not because of
our own earning, not because of our sweat, and not because we deserved it.
No matter your creed, race, religion or gender, we each were so graciously
offered the opportunity to be. Yes, some of us were given more resources
from the outset while some of us have been dealt a less than favorable hand.
But what we all have in common is that we were at least dealt a hand. We
cannot control others’ cards or the cards we received, but by God it is our
duty to be committed to our hand and to earn the gift chance has afforded us.
All we can control is how accountable we are for the choices we make.
I’m guessing that if you are reading this, you have been dealt a much better
hand than those less fortunate in the world. I want to help us all play these
hands we have to their utmost potential and with more fervor, more energy
and more focus, because doing so will make us all happier, together.
I want to inspire you to reach your goals, no matter how small or insignificant
you deem them. Every dream and every goal is worthwhile because it is not
what you do that’s foremost; it’s what you believe in. By no means do I have
all the answers and by no means do I know any more than you do. All I have
is a belief that we can all be better. Every. Single. Day. Myself included.
Colipera was my creation, my attempt to facilitate the collaboration of the
greater good, to inspire you all to help each other reach your collective goals
and to prove to yourself that you are more powerful than you can possibly
imagine. If this excites you, then I invite you to read on. I am not Colipera.
Colipera is a virus. I am only its initial carrier. In order for it to continue
spreading, it needs something to carry it on. It needs us. It needs: you.
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“But I don’t have the time.”
Yes, you do.

Hi there! It’s nice to have you aboard. I am humbled.
I’m hoping you’re reading this because you want to accomplish
something. You’re tired of putting your goals off another day.
You’re tired of seeing another week, another month, another year
go by while you sit and wonder where on earth the time went.
You’re tired of saying to yourself that you want to:
•
•
•
•
•
•

study Spanish
clean the basement
write a TV pilot
be a better boyfriend
take better photographs
lose 10 pounds

You’re tired of the self-sabotage, the excuses, the complaining, the
procrastination, the delays, or the feeling of helplessness.
Sigh.
Take a deep breath...You’re not alone. Everything is going to be
ok. There are people all around you who feel the exact same way.
They are your coworkers, your friends, your roommates. They
pass you everyday on the sidewalk, on the street, on the highway.
They sit next to you on the subway, on the bus, on the plane.
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You’ve probably wondered, “If only there was a way to take all of
my can-do energy and unite it with others. If only I could be
surrounded by those very people trying to better themselves. If
only we could make our separate journeys a collective journey.”
Well, now you can.
Together we are going to be interested.
Together we are going to help each other.
Together we are going to inspire each other.
Together we are going to infect each other with motivation.
Together we are going to be accountable to each other.

Together we are going to be better.
Achievement is a funny thing.
It builds confidence to dare to try other things.
The positive emotion of curiosity amplifies what we want to explore.
Inspiration is contagious.
Accountability is paramount.
If any of this resonates deep inside of you, let’s dive in!

…I am thrilled that you are taking the plunge.
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How Colipera Works
Colipera leverages on the idea that publicly stating your goal is
more likely to drive results than simply stating those goals in your
head. It also leverages on the idea that being surrounded by a
group of people making a similar type of public commitment is
more likely to inspire action among the whole group than tackling
a goal all on your own would inspire.

Because you know what you have to do,
you’re just not doing it.
Colipera asks you to create specific goals.

Your goal cannot be:
Be healthier.
Be a better writer.
Knit more.
Take better photos.

It has to be:
Lose 10 pounds.
Write a TV show pilot.
Knit a sweater.
Take 1000 outdoor photos.

Clarity dissolves resistance.
- Chip and D an Heath
© www.colipera.com

Colipera Is
•
•

•
•

•
•

pronounced: Koll-ih-PEAR-uh
a once a week, 4-week group session of 3 to 6 people who are
all interested in accomplishing their goals
a place where stumbling is defined as learning
a place where your wildest fantasies pale in comparison to
your capabilities
infectious and contagious
a human kickstarting movement

Colipera Is Not
•
•
•
•
•
•
•
•

a place where people feel sorry for themselves
a place to judge others
selfish
self-contained
here to make you money
here to tell you what you should do with your life
going to set goals for you
a place where corners are cut

Please return your seat backs and tray tables to the
upright position.
Colipera will now take over.
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Setting Up The Group
Step 1

Step 2

Find a group of 2 to 5
other people who want
to get infected with
Colipera too. Really,
the group should be no
bigger than 6. Find a
friend. Have that friend
find one of their
friends. And that one
can get one of theirs.
Find a neighbor. Post it
on Facebook. Post it on
Twitter. Post it in the
mailroom of your
apartment. However
you want to set it up is
fine. Finding people
won’t be hard, trust
me!

Agree on a quiet place
(not Starbucks) to meet
one day a week for an
hour. This place will be
described as a
Colipera breeding
station. Ideally, same
day, same place and
same time each week
because that instills
habit. Usually the
house or apartment of
one of your Colipera
mates will work best.
Set this first meeting at
least one week from
when the group is set.
If you’re going the
online route, use
Google+ (free) or
Skype Pro such that
you can see each
other’s faces.

Step 3
Ensure that you have
written down
everyone’s name,
phone number and
email address in case
you need to get in
touch with them.

Colipera is a virus. Your meetings are its Petri dish.
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The Week Before the First Meeting
“People don’t buy what you do, they buy
why you do it.”
Simon Sinek famously said that and I don’t know if there is a
statement that has changed my life more. He then continued,
A WHY comes from the same place: the past. It is the
sum total of a person’s upbringing and experiences. It’s
who you are and what inspires you. Every person on
the planet knows what they do. Some know how they
do it...but very few know WHY they do what they do.
Money is not a WHY, it's a result. By WHY, I mean
why do you get out of bed every morning? And why
should anyone care?
The HOW and the WHAT are the easy part of anything, but the
WHY is the part that might need some thought and some time to
marinate. It’s the part that might scare you when you look for it
and finally find it, but make no mistake, it can liberate you more
than you’ve ever dreamed.

Think of your WHY as your goal’s
purpose. There is no thing more
powerful than doing something with
purpose.
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Figure out WHY you want to do whatever it is you think you want
to do. Your 4-week goal might be to lose 15 lbs. (WHAT) but you
first have to decide upon the WHY’s & HOW’s to ensure your
motivation is correct and relevant. For instance:
Why

How

I want to live
healthier so I can
increase my energy
levels and
physically feel
better and play with
my kids more.

Foregoing candy all
month and going to
Cardio classes at
the gym twice a
week.

Why

How

I want to share my
unique experiences
of traveling with
fellow travelers in
order to inspire
other independent
travel.
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Through short
stories.

What
Lose 15 lbs. in 4
weeks.

What
I want to start a travel
blog and have 5 posts
and 20 followers in 4
week

Why
I want to be a
better husband.

Why
I want to further
enrich myself and
be able to speak
with more people
during my travels.

Why
I want to make
something that is
truly my own.
© www.colipera.com

How
By making my
wife feel more
appreciated and
loved.

How
By learning
Spanish.

How
By creating
something I can
wear.

What
Twice a day I am
going to give my
wife a compliment
and tell her why I
love her.

What
I am going to buy
Rosetta Stone and
follow its lesson
plan religiously so
that I can have a
10-minute basic
conversation with a
Spanish speaking
person in 4 weeks.

What
I am going to knit
myself a sweater.

Pride of
creation and
ownership
runs deep in
human beings.
- Dan Ariely
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Is your goal to:
sign up for a photography class?
take more photos?
buy a new camera?
Think about your WHY. If you’re having trouble coming up with
your WHY, an easy way to attack this is to formulate your
statement with a “because” at the end of it. Make it a pledge.
I want to lose 10 lbs. because:
•
•
•
•
•
•
•
•

I want to fit into a dress
I want Jane Doe to notice me
I want to be stronger
My feet/knees are killing me
It’s about time I took care of myself
I don’t want to end up looking like my dad/mom
I want to avoid heart disease
I want to get down to my High School weight

I want to clean the basement because:
•
•
•

•

•

•

Every time I look at it, it makes me feel uncomfortable
It holds too much of the past and we are becoming hoarders
I know if I can clean the basement, I can finally start thinking
of putting that addition on the house
I want to stop using it as an excuse for not putting the house
on the market
I’m sure the mice we have in our house is because of Godknows-what down there
I want to finally have that yard sale
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To get different results in life, you have to change habits. If you
conquer the WHY behind your motivation, you will create a reason
for habit. You will be moving below the surface of your goal and
into the core of it.

This is where inspiration sits.
Your ultimate goal might be to write a novel but your 4-week goal
cannot realistically be that. You have to shrink your goal into a
manageable bite. It should be ambitious but attainable.
For example: I recently completed a Green MBA program that was
• 100% online and
• 100% dictated by my own pace
Yes, my BHAG

(B i g Hairy Au dacious Goal) Courtesy: Heath Brothers
was that I would finish the program in 2 years, but there is no way
to comprehend 2 years when trying to figure out what I was going
to do today. I backed into my weekly and daily goals once I
realized that I needed to have half the program done in a year, a
quarter of it in 6 months, and so on. When you shrink the change,
it’s easier to motivate your heartstrings.
Setting and reaching short-term goals is efficient and gratifying. If
need be, set a BHAG. This is the goal that sits years out on the
horizon that you can build towards.
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The beginning of your journey should be you articulating to yourself

why you want to do...
...what you think you want to do.

Self-reflecting unlocks things that
we have been hiding from.
For instance, a year ago I was about to write another comedy script
when I stopped and simply asked myself, “Why? Is this really
what I want to do for my next writing project or is this the thing
that came easiest? Is comedy writing, in a way, my crutch?” After
some digging, I found out that I didn’t want to write another script.
What I wanted to do was create Colipera…

If nothing else, find out
what brings you joy.
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Pre-Meeting Assignments
1) Figure out your why-how-what statement.
This will forever be known as your declaration. Make sure your
WHAT is a tangible/measurable goal. For example, you might have:
I want to fit into this dress (why) so I’m going to go to cardio
fitness classes at the gym (how) in order to lose 10 lbs. (what).
Remember, you get to create this declaration so you can make it as
aggressive/passive as you want. No one else can do it for you. That
same sentence above could be written:
I want to feel better about myself and raise my self-confidence
(why) so I’m going to go to cardio fitness classes three times a
week (how) until I fit into this dress that I have to wear to the
wedding in 4 weeks (what).
or
I want to be the sexiest girl anyone has ever seen (why) so I’m
going to cardio fitness classes and joining Nutrisystem (how) until
I fit into that dress like a supermodel (what).
Your WHY is the thing that should be repeating itself over and over
again in your head when you have inclinations of quitting. Only you
can personalize the WHY deep enough to keep you going.

Find your WHY.
Dig for it.
Mold it.
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Even if you’re sure you have your WHY in one day, take another
day or two and attack it from other angles. You may be surprised
at what you find.
The WHAT becomes your giant to-do. This giant needs to be
broken down from there. Your to-do may take you a year to
accomplish but the first 4 weeks is like embryology;
It sets the table for the rest of the journey.
If your to-do is too large or it will take longer than 4 weeks, break
down the first part of it into something that can be managed and
measured in a 4-week period. After that, hopefully you have the
framework to continue towards your ultimate goal.
After you have completed your declaration,

2) You need to analyze your HOW to see if
there is anything you need to buy, acquire,
borrow or order to make sure you can attain
your 4-week goal.
Do you need to get a gym membership?
Do you need running shoes?
Do you have to buy software/hardware?
Do you need a library card?
Do you need to buy Rosetta Stone?
Do you need to do some preliminary research online?
Get this done before your first group meeting.

The first step is the hardest step.
Believe me, I kno w.
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Recently, I wanted to take more photos but the lens on my Nikon
D40 was broken. For some reason it took me 2 months to go onto
Ebay and buy a new lens. Once I did it, I had one ordered in 60
seconds and it arrived 3 days later.

Self-sabotage is all around you.
You are your own worst enemy .
Be wary, resistance kn ows man y forms.
Say you want to write a TV pilot. How are you going to do that? What
do you need first? Assuming you already have somewhat of an idea of
the topic, you’ll need a word processor, or a pen and a pad. Focus on
getting your foundation for how you are going to attack your WHAT.
When you show up to the first Colipera meeting, you want to be sure
that you have all the resources you need to start tackling your goal with
your Colipera mates.
For instance, if your declaration looked like this:
I want the jewelry I wear to express me more as a person (why), so
I am going to research and purchase some materials (how) and
make 2 sets of earrings, a necklace and a bracelet for myself (what).
You might want to spend some time before the first class figuring out
where to get these materials and how long it might take to get them. If
you find that you need to put an order in online or something and it will
take you 3 weeks to get whatever you need to begin, then you will have
to adjust what you can accomplish in the 4-week period.
If you need to buy a computer before you can accomplish the goal
you’re going after, make your goal buying the computer. But you may
need to save money first...so make THAT your goal.
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One of the classic complaints from the uninspired is, “I just don’t
have enough time.” There is time if you want there to be time. I
too wish I could create hours in the day, but I can’t. I have to work
with the same 24 hours that you do. So did
Thomas Jefferson
Bill Clinton
Oprah Winfrey
Richard Branson
Arianna Huffington
Christiane Amanpour
Malcolm Gladwell
Marie Curie
Anyone you admire.
The thing is, those people knew certain things had to be sacrificed
in order to achieve the amazing things they wanted to achieve.
What are you going to sacrifice?
Nielsen released a report that says Americans watch 34 hours of
TV per week.

That’s almost five hours
per day.
We do have the time. Don’t get it twisted.
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3) Figure out how many hours a day/week you
can and want to dedicate to your goal.

Now write this daily/weekly number down
somewhere.
Anywhere.
If you have a whiteboard in your room or
at work, this would be best. Put a Post-It
on your computer,
the mirror in your bathroom,
or the fridge.
Make it BI

G.

Seriously.
If it’s in your face, you won’t ignore it.
Now adhere to it.
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If a to-do list is kept
internal and never
adhered to, does
anything really need to
get done?
4) Share your goal with at least two
friends/family members who aren’t part of your
Colipera group.
Hopefully they will help push you and check up on you during the
weeks. Ask them to check in on you.

If a goal is kept internal
and never made public, is
it still considered failure
if it is never reached?
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So before you’ve met with your group for the first time, you have:
•
•
•

•
•
•
•

figured out why you’re doing what you’re doing
decided how you’re going to do it
chosen what your goal is in the long run (if it is going to take
longer than 4 weeks)
obtained whatever resource(s) you need to attack your goal
figured out how much daily free time you can allot to your goal
shared your goal with 2 people close to you
the name, cell phone and email address of everyone in your group

Sheesh! This sounds like a lot of stuff. And I
haven’t even started yet!
You’re wrong! I have some good news. You are already about

20% done
with your goal by the time of your first meeting, but on top of that,
you have already gone through that hardest part of the process
because

Getting from 0-20% is
infinite ly harder than getting
from 80-100%.
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Resistance is logarithmic.
On this graph, the y-axis represents the work it takes to overcome
the resistance that is keeping you from accomplishing your goal,
and the x-axis is the percent complete of your goal. The red dot is
where you are before your first meeting.
As with a stalled car that you have to push, inertia is a son-of-abitch. But once it’s moving, it’s remarkably easier.

You can’t turn back now.
It’s all downhill from here!
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First Meeting
Now, the crux of the matter...working off the collective intrinsic
energy. Wherever you all do decide to meet, offline or on, here is
what you need to bring to the meeting:
•
•
•
•
•

A pen and a pad
Your why-how-what sentence
How many hours a week you are dedicating to this goal
Your next week’s goal(s) already written out
Your written answer to the statement:
o What inspires me is...(10 words or less)

The reason for having all of these things written and thought out
beforehand is so that you can truly listen to your Colipera mates.
Usually, when someone asks a group to go around in a circle and
tell everyone a little bit about themselves, you don’t really listen to
anyone because all you’re interested in doing is preparing what
you are going to say.
Writing it down in advance will allow you to simply read what you
wrote when it’s your turn, and will allow you to truly listen to your
Colipera mates when it is their turn.
Once everyone has arrived and has greeted each other, read the
Colipera Creed together, as one.
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The Colipera Creed
I will not whine for 4 weeks.
I will not judge the difficulty of anyone’s goal. I will help them reach
it faster.
I will give feedback honestly.
I will receive feedback openly.
I will be engaged.
I will not criticize myself.
I will bust my butt.
I will stumble, but I will learn.
There is time if I want there to be time.
The hardest part is behind me. My goal is within reach.
Colipera is a virus. It is contagious.
This meeting is its Petri dish.
My time outside this meeting is its outbreak.
Silence and negativity can kill the virus.
Feedback and energy are its path from host to host; without those, it
dies.
Colipera cannot die. That is my responsibility.
That is our responsibility.
Together. Be Better.
(Print this page out. Keep it with you.)
You will read this together before EVERY meeting. It’s that
important. Repetition creates habit.
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Next, take out a piece of paper and
Draw one person’s face sitting across from you. Each person
should draw someone different. Everyone gets drawn.
You will have 30 seconds to draw.
Someone time it.
Go.
The purpose of this exercise is to breakdown the walls of
discomfort. No matter your drawing skills, of course your drawing
is going to be a terrible representation of the person. It’s ok!

You have no time to dra w a nything flat tering.
The point is, you don’t have to feel embarrassed about your
drawing nor should you feel insulted by someone else’s drawing of
you. At the very core of this exercise is a microcosm of Colipera.
It says,
“Hey, I’m going to try and do my best to be helpful and aid in
your success but if, by chance, some of my words come off as
mean or judgmental, they are not meant to be.”
Laugh. Be comfortable. You’re all in this together. You will need
each other’s support over the next 4 weeks.
Get the drawing that was done of you. Put your name on it.
Use it as your nametag for the first meeting if you can.
Put it on the fridge when you get home.
Every time you look at it, laugh some more.
Laughi ng is good f or you .
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Now, after the laugh of the drawing exercise has subsided and the
ice has been broken, go around in a circle, and each say your
name, your declaration and the ten words that inspire you.
Again, you should be reading these and not thinking about what
you are going to say so you can focus on everyone else’s
statement.

At the meetin gs, everyone is a scribe.
You have to be focusing on everyone else’s declaration because
you each need to write them down as they are recited. Everyone
in the group needs to know what the other group members are
going after.
A voice, a face, a nametag and writing down each person’s
spoken declaration will help you help them.
After everyone has introduced themselves and their goals, each
person will then have a few minutes
•
•
•
•
•
•

to delve deeper into his 4-week goal
the motivations behind it
how many hours a week he is willing to put in
what his 1-week goal is
how he thinks he will accomplish his 4-week goal
what resources he might use

Other members have to chime in and offer up thoughts or any
advice or experience that could possibly help.
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Colipera is dependent u pon it.
Let me focus on feedback for a second.
Nothing is as valuable as feedback. The reason for physically
meeting with each other is because it is easy to cheat ourselves
from the goals we set when we haven’t made our goals public, but
we find it more difficult to fall short when other people are
involved, even if these people are complete strangers.
In an SNL writing class I took, nothing was more disconcerting
than the times when we would all read a sketch of mine; and when
the teacher asked for feedback, I was left with blank stares facing
me. No matter the intentions, what I gathered from the stares was:
•
•
•

disapproval of my sketch
judgment of my sketch
the feeling that my sketch had wasted everyone’s time

Nothing is as valuable as feedback and conversely, nothing is as
painful or as uncomfortable as a silent room after you’ve made
yourself vulnerable.
Don’t let this happen to your group.
Nothing is as valuable as feedback, but nothing is harder to give
for fear of insulting someone. But I’d rather feel slightly put off by
someone’s feedback than not receive feedback at all.
Silence can kill the Colipera virus.
The one thing it needs to propagate is feedback and energy.
Conversation is its path from host to host.
Without it, it dies.
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Colipera cannot die.
That is your responsibility.
Remember, if you are unwilling to participate in someone else’s
goals, you might find that not many people are going to be very
interested in yours.
The point of Colipera is to engage.
Sharing information and enthusiasm is contagious.
We are motivated by other people who are motivated.
Together, be better.
You are allowed to give your Colipera mates small assignments for
the week, i.e. read my short story, fill out this questionnaire, eat
these cookies I made, etc.
At each week’s meeting, you get to update the group on progress,
snags, motivation techniques, process, etc. and you should also try
to bring in as much proof of your progress as possible, be it
photos
hard copies
the Spanish you’re now speaking
a scale to prove weight loss
whatever!
Give each person 5-10 minutes of dedicated attention (or whatever
is needed) such that everyone has some feedback to give.
Always have something to say. Use your words.
Even if it’s just,

“Great job!”
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Each person should have a sheet of paper or digital document
dedicated to each Colipera mate. Each document should have:
•
•
•
•
•
•

•

•

The person’s name,
His/Her “why-how-what” statement at top
His/Her weekly goal (x4)
His/Her weekly time commitment
How he/she is doing on the weekly goals
Your feedback that you have suggested to them each week.
You may even get an idea for someone during the week.
Write it down on their sheet or document so that you can
share it with them at the next meeting.
At the end of the 4-week session, you should add any “final
thoughts, support or congratulations” to their document and
then hand each member your sheet so that they can process all
of your notes in case they missed something that you told them.
Of course, you can always keep your notes in a notebook but at
the end of the 4 weeks transpose your notes onto something
you can hand each person or email each person.

You shoul d be maki n g notes weekl y.
You have no idea how inspiring it is to be handed a sheet of paper
by a group of people with your name on it and with all the notes
they made about

YOU and YOUR goals.
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How to Stay Motivated Between Sessions
Don’t wait to do your assignments, because the later you wait the
more stressed you will become.
Finish it early.
Do one thing as soon as you get home after each meeting whether
it be jotting down an idea, reading someone else’s story, or doing
the first thing for this week’s goal. Days go quickly. I guarantee
that before that second meeting you will be scrambling the day of,
if not the hours before the meeting.

Procrastination is a disease
that does not care what your
well-placed intentions are.
One way to thwart this always-present disease is to set aside preset
time to work on Colipera. Only you know your schedule.
You have to sacrifice things.
You have to make room for your new goal. But remember, you
are also accountable to every other member of the group, not only
with feedback on their projects, but they are dedicating free time
under the assumption that they would be a sounding board for you.
The more you do something, the easier it becomes. And the easier
it becomes, the more often your brain associates that task with joy.

History doesn’t repeat itself, but it rhymes.
– Ma rk Twain
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Meetings 2 through 5
•

•

•

•

Start each meeting with the Colipera Creed. Yes, it’s that
important. Habit. Habit. Habit.
Start going around the room with each person stating her
previous week’s goal, and if her goal was reached, how many
hours were put in and what snags she encountered along the
way.
Every one else should offer feedback and commence an
honest discussion.
Each person should share her next week’s goal and how she
plans on reaching it.

Note: If you reach your 4-week goal before the last meeting, come
up with a new weekly goal to continue on your path. If there is
nothing to continue on that path (you knitted that sweater), come
up with a short goal that can fill the remaining week(s).
If nothing else, stay engaged and come to the meetings to help
your Colipera mates.
You committed to the 4 weeks no matter what.
If you finished your goal too soon, you know that you didn’t have
a hard enough goal. Don’t worry, it WILL happen to you.

Your capabilities will blow you away.
Knowing this, you’ll adjust for the next time.
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A Note About Meetings
Colipera meetings are punctual.
There is no such thing as right on time. There are only two things
you can be when it comes to a meeting:

early or late.
Always be early.
If it’s starting at 7:00PM, be there at 6:50 and start the meeting at
7:00PM. You might think that being 10 minutes late isn’t a big
deal but what if you were hanging by your neck for 10 minutes? It
would be an eternity.
Everyone’s time is money. Say people value their time at $50/hr,
that means that collectively you’ve wasted $50 of human time.
Don’t do that if you can avoid it.
Save the chit-chat for after the meetings. No Colipera meeting
should ever run more than an hour and a half. But up to that, the
length is however long the group thinks it needs to get the tasks
done. Without an agenda any meeting can turn into a selfvalidating time waste. Accountability in these meetings is
paramount. Hold the meeting time for strictly that so that people
can go their own way afterwards - and on time - if they have to.
Hold yourselves accountable for attendance and feedback.
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Someone doing
something
because they love
it is infinitely
more productive
than someone
being cynical
about the same
act.
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After the Last Session
You should answer these questions about yourself:
Did I accomplish my 4-week goal? Y/N
Did everyone in the group accomplish his 4-week goal? Y/N
My effort (Scale of 1-10, 10 being highest)
My feedback (Scale of 1-10, 10 being highest)
My engagement (Scale of 1-10, 10 being highest)
What three things will I improve on for next session I join?

Closing
If anything is unclear, or if you have any ideas, please don’t hesitate
to reach out: bassam@colipera.com. I wish you all the best in the
pursuit of your declaration. The WHY you molded, HOW you are
attacking it and WHAT you are going to accomplish.
I leave you with two of my favorite quotes. I hope they help
inspire you as they have inspired me.

The best time to get to work on it was yesterday.
Failing that, today will do. – Chris Guillebeau
Dream, but don’t daydream. – My Father
Reaching the goals you set for yourself and helping others reach
theirs, will make the world a better and more joyous place to live
in. Thank you for doing that. Now off you go!
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Spread the Declaration of Interdependence
If you’ve read this far, I am forever humbled and indebted to you.
My hope is that you spread this Declaration of Interdependence far
and wide. The Colipera Virus can infect the masses on the wings
of your efforts. If you found value in what was said here, pass the
declaration on to your friends, family, coworkers and the like. If
you start a group, let me know how it goes. Send me the results.
Colipera is nothing without you. Like any virus, in order for it to
live on, it will have to evolve. I don’t have all the answers! If you
come up with an idea or think something might work better, let me
know and I can incorporate it into newer versions of the DOI.
Never ever think that your goals are too small or not important
enough to chase. If your WHY is strong enough, you can move
mountains. You have but one life. You are the CEO of “Your
name here”, Inc. Chase your dreams and don’t feel sorry or ask
permission to do so. There is no later. There is only now.
I am going to work tirelessly creating a social platform where you
can meet all those infected by the Colipera Virus. But for now,
you are the beta versions of the virus. Find a group of people.
Email your friends. Call them. Send a message on Facebook. Do
whatever you need to do to unite the collective inspiration that
groups can hold. Have fun. Help each other. Together. Be Better.
Register at www.colipera.com to stay updated on everything.
Live. Love. And never stop learning.
Your humble servant,
Bassam Tarazi
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About Me

This interview sums me up pretty well but if you want the quick quick version, I’m the Director of
Operations for Omnibuild and I’m also a co-founder of the Nomading Film Festival.
I'm the only member of my immediate family born in the Unite States. I hold a degree in Mechanical
Engineering from RPI, and a Green MBA from the San Francisco Institute of Architecture. I'm a LEED
AP and a Carbon Reduction Manager.
I'm fascinated with all things life and have been consuming books at an alarming rate usually focused on
science, evolution, evolutionary biology, nature, history, and behavioral economics. I have promised
myself that I will read The Brothers Karamazov one day because I've been told it's a decent read. I'm also
fascinated with the thing that allows me to read: writing. I have written two feature length screenplays and
have also written and directed a few short films.
Currently, I live in Brooklyn, NY. I’m an avid traveler, having visited 43 countries. I'm a sports fanatic
who will be in the sand playing 2v2 beach volleyball as long as it’s warm enough. If you can't find me
there, I'll surely be running the steps in Fort Greene Park, Brooklyn.
My name, Bassam, means: the smiling one. I feel like I couldn't have a better fitting name. I wake up
everyday feeling like the luckiest guy in the world for having the chances I’ve had in life and for the
support of the friends and family I receive on a daily basis. My parents live in Connecticut, where I was
born and raised. My older sister, her husband and my precious nephews live in Philadelphia and my
brother is a science teacher at an International High School in Bangkok, Thailand.
I love burritos with a passion.
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My Inspirat ion
Throughout this declaration, I have merged my ideas and words
with those of people I admire more than they know. Their books
and ideas have inspired me to never say never and have helped me
formulate Colipera. I hope they are not offended by the use of their
work and ideas in the spread of the Colipera virus. They and their
books can be found here.

Disclaimer and Copyright
Here is some legal mumbo jumbo that I have to put in here. The 2second version: Please be nice and sincere when sharing this work.
© www.colipera.com 2012 – Some Rights Reserved.
Bassam Tarazi owns all publisher and ownership rights to this
material. You can save, print or forward this document to anyone
you would like. You can post it (unchanged) to your blog,
website, interplanetary spaceship, or what-have-you provided you
don’t pass on any charges for this FREE document.
If you do share it online, please let me know where you did so. I’d
love to know!
---Attached to this document are some resources for meeting
feedback and tracking sheets if you cared to use them!
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The Meeting Playbook
Initial Meeting
• Say hi. Recite the Creed together
• Draw each other’s face for 30 seconds and hand that drawing to

the respective person
• Put your name on your drawing so everyone can see it
• Go around the room and have each person state his/her name,
declaration, and ten words that inspire him/her
• Write down everyone’s name, and declaration
After everyone has had a turn, then you have the chance to share:
•
•
•
•
•
•

specifics of your 4-week goal
the motivations behind it
how many hours a week you’re willing to put in
what your 1-week goal is
how you think you will accomplish your 4-week goal
what resources you might use

Everyone else should chime in and offer up thoughts or any advice or
experience that could possibly help.
Meetings 2-5
• Start each meeting with the Colipera Creed. Yes, it’s that
important. Habit. Habit. Habit.
• Start going around the room with each person stating the
previous week’s goal, and if the goal was reached, how many
hours were put in, and what snags were encountered along the
way.
• Every one should offer feedback and join an honest discussion.
• Each person should share his/her next week’s goal and how
he/she plans on reaching it.

Ongoing Personal Tracking Sheet – Fill This Out Before First Meeting
My Name: ________________________
My why-how-what statement is :

What HOW’s do I need to obtain by the first meeting?

Hours per week I commit to this goal: ___
The 2 people I shared my goal with are: _______________________________
What inspires me is (10 words or less):
My Week 1 goal is:

My Week 2 goal is (fill this out before second meeting):

My Week 3 goal is (fill this out before third meeting):

My Week 4 and final goal is (fill this out before fourth meeting):

Ongoing Feedback I’ve Received
After First Meeting:

After Week 1:

After Week 2:

After Week 3:

After Week 4:

Self Evaluation (After Last Meeting)
My Name: ________________________
Date of First Meeting: __________

Date of Last Meeting: ____________

My why-how-what statement was :

Did I accomplish my 4-week goal? Y/N If no, why not?

Did everyone in the group accomplish their 4-week goal? Y/N If no, why not?

My effort (Scale of 1-10, 10 being highest):
My feedback/engagement with others (Same scale):
What three things will I improve on for the next session I join?

Feedback for Colipera Mate
Name/Email/Ph: _____________________________________________________________
Hours per week he/she committed: ______

His/Her why-how-what statement is:

His/Her Week 1 goal is:

Week 1 Feedback

His/Her Week 2 goal is:

Week 2 Feedback

His/Her Week 3 goal is:

Week 3 Feedback

His/Her Week 4 goal is:

Final Feedback/Congrats

Print and Sign Your Name Here and give it to Colipera Mate at the end:

